Pankaj Agarwal
General Manager, Seven Seas Holding General Trading LLC
 1910, Goldcrest Views 2, JLT, Dubai. M: +971 554723059. 
mail: pankajag20@hotmail.com

PERSONAL INFORMATION
Birth date: 06.07.1974
Nationality: Indian


WORK EXPERIENCE
Manager Production, Paharpur 3P, India. 1993-1998

Managed production of flexible packaging materials and all related activities. Reported to General Manager, Production.

Troubleshooting technical or quality issues. 

Handled a team of 50 staff.

Manager, Production Planning and Control, Rotopacking Materials, Dubai, United Arab Emirates.
12/1998 – 05/2009

Prepare and update daily production plan for various sections like prepress, printing, lamination, slitting.

Ensure timely delivery of executed projects as per commitment by marketing team to clients.

Coordinate with Purchase and raise purchase requirement for major raw materials based on confirmed, regular orders and forecast by sales.

Close watch on stocks and ensuring that non-moving stock did not go beyond 4 months.

Maintain costing for each job and highlight variation from estimates to top management.

Optimize film stock sizes to ensure fast turnaround time.

Coordinate with marketing for client approvals based on various quality parameters

Developed formats for easy capture and analysis of data for planning and cost control functions.




General Manager, Seven Seas Holding General Trading LLC, Dubai, United Arab Emirates.
06/2009 – Present

Established purchase and logistics office in Dubai for a well established company in Nigeria.	
Handling purchase of wide range of products including but not limited to marble, granite, building materials, packaging materials, food additives etc
Managing logistics and shipping from various points of despatch to destination.
Keeping close watch on complete buying cycle; and identifying and trying to remove bottlenecks.
Developed vendors in Europe and China for marble, granite, construction chemicals, packaging material etc.
Developed verification protocols for vendors like visiting vendor factories, their capacities, communication etc. 
Identified niche market segment in Nigeria for export of specialty construction chemicals. Now this segment generates revenue of USD 1,000,000 per annum with minimum gross margin of 30%.


EDUCATION
Bachelor’s Degree in Engineering
Anna University, Chennai, India. Graduated in 1993.


SKILLS
Ability to work extra hours to complete job at hand.
Ability to work under stress and tight timelines.
Good computer skills including in advanced excel and powerpoint.
Keen eye for detail and awareness of quality.
Focus on cost optimization and efficiency in work.
Maintain balance while under pressure when dealing with varying expectations of different departments of organization.

