 (
nandhakumar9696@gmail.com
Mobile No: +971525232498
Passport No: R7240605
) (
    
 
NANTHA 
KUMAR S
MECHANICAL ENGINEER
    
Skill Set:
Production management
Process improvement
Root cause Analysis
Quality control
Defect analysis
Industrial engineering
Excellent communication
) (
Profile Summary
                 
      
  
Senior Management Professional
    
~ Manufacturing Operations ~Production
 Management ~
Scaling new heights of success with hard work & dedication and 
           
 
leaving a mark of excellence on each step
                   
)
· An accomplished professional with around 4 years of experience in production planning and quality assurance
· Hands-on experience in identifying process bottlenecks and applying fixes as well as demonstrates capability of enhancing plant efficiency and increasing overall productivity while curtailing operations costs
· Efficient organizer, motivator, team player and a decisive leader with the capability to motivate teams to excel and win.

                                                                        Organizational Experience 	

@Rising Star Mobile India Private Limited ,Tada, Andhra Pradesh
 PRODUCTS: Mobile Phones (Xiaomi)
    DESIGNATION: Production Engineer 
    JOB DURATION: Dec 2018-March 2021

· Meeting  company’s production  goals each month.
· Perform troubleshooting on equipment breakdown and checking the product’s quality.
· Performing weekly meetings in coordination with the Line Staff that were designed to improve teamwork and morale.
· Submit production line wise reports to Manager as per daily basis.

CAREER HIGHLIGHTS
· Successfully managed a team of around 85 peoples per line to achieve hourly targets.
· Achieved 2000 Shift targets within 7.2 working hours itself.
· Performing proper analysis from diagnosis team by ensuring process control failures along with ensuring proper scrap control
· Well trained and experience in 5S and Safety
· Keeping implementing Six sigma and Kaizen

    KEY DELIVERABLES
· Executing production in coordination with the other departments.
· Following SOP’s, manuals and work instructions for production operations of the unit.
· Performing the trouble shooting, optimization, debottlenecking and modifying to reduce operating costs and improve productivity in Mobile production, separation & exporting for further processing.
· Executing innovative systems and processes for enhanced monitoring and control of resources and improved delivery of customer service.
· Analyzing internal defects through data collection and making continuous improvement.
· Conducting rejection analysis of rejected material and carrying out meeting with related department.


 (
Organizational Experience
)
@NCR Corporation Private Limited, Chennai 
    PRODUCTS: ATM Machines
   DESIGNATION: Production Line Leader
   JOB DURATION: May 2017-August 2018

· Assemble all the types of ATM Machines  and its modules
· Testing and calibration for checking cash dispenser 
· Ensure the RM,tools and working conditions
· Ensure the process flow as per SOP and follow 5S activities
· Conduct the sunrise meeting at each shift starting ,mark the attendance and startup the line
· Monitor line production,quality and safety issues
· Motivate team members to meet production goals
· Monitor and update plan vs actual on hourly basis in the hourly report and review with shift engineer
 (
Education
)
· Graduate In BE., MECHANICAL ENGINEERING, Dhaanish Ahmed College of Engineering- Chennai
· HSC: Completed from Kcad Matriculation Higher Secondary School- Sattur
· SSLC: Completed from Ckt Matriculation Higher Secondary School- Ettayapuram
 (
IT
 Skills
)
· Microsoft Office (Word, Excel & PowerPoint) and Internet Applications
 (
Personal Details
)
                 Date of Birth:	                   11-03-1996
                 Marital Status:	             Single
                 Languages Known:	 Tamil,Telugu,English
                    Address:                           1/135,Middle Street,Mavilpatti,Mavilpatti Post,Ettayapuram Taluk,
                                                              Tuticorin District,Pincode-626202
           
 (
Declaration
)
             I hereby assure that the above mentioned details are true to the best of my knowledge
	





                                                                                                                                                     Yours faithfully,
                                                                                                                                                     Nantha kumar S






